
	ZX COLLABS
	BIM Execution Plan



[image: ]
ZX COLLABS RESOURCE
BIM Execution Plan
A project-ready framework for information management, BIM production, coordination, review and handover.
	Blank editable template  A practical, editable starting point. Adapt it to the appointment, project information requirements, local standards, contracts and delivery method.



Prepared by ZX Collabs
BIM delivery, coordination, documentation and digital workflows
Version 1.0  |  22 August 2026


How to use this template
This BIM Execution Plan (BEP) is a working management document. Complete it collaboratively, assign named owners, reference controlled project documents instead of duplicating them, and revise it when the appointment, scope, programme or delivery team changes.
	BLANK EDITION  Square-bracket prompts are intentionally editable. Remove instructional text, unused rows and sections after the project team agrees what is proportionate.


Completion sequence
Confirm the appointment, project/asset information requirements, exchange milestones and contractual precedence.
Hold a planning workshop with the project manager, information manager, discipline leads and relevant asset representatives.
Complete the responsibility, delivery, review and approval fields with named owners—not only company names.
Test the proposed CDE, software, exchange and quality workflows during mobilization.
Record approval, distribute the controlled edition and review it at agreed trigger points.
Important boundaries
This template is guidance, not the ISO 19650 standard, legal advice or a substitute for project appointments.
Terminology, status codes, suitability codes, naming conventions and information requirements must follow the project's adopted standard and national annex or guidance.
Specify information by purpose, acceptance criteria and required level of information need; do not rely on an unexplained LOD number.
Check the current published standard and contract requirements. ISO 19650 Parts 1–3 are in revision as of this edition date.
Document control
	Control
	Entry

	Document ID
	[Project document identifier]

	Revision
	[Revision]

	Status / suitability
	[Purpose and project-defined status/suitability]

	Owner
	[Document owner]

	Review cycle
	[Review triggers / frequency]

	Controlled location
	[CDE path or controlled location]




1. Project and appointment context
	Field
	Project entry

	Project name
	[ Enter project name ]

	Project / asset ID
	[ Enter project or asset identifier ]

	Location
	[ Enter location and jurisdiction ]

	Project type
	[ Enter project type and phase ]

	Appointing party
	[ Enter appointing party ]

	Lead appointed party
	[ Enter lead appointed party ]

	Information manager
	[ Enter named role holder ]

	Appointment / stage
	[ Enter procurement route and stage ]

	Planned completion
	[ Enter planned completion ]

	Governing requirements
	[ List controlling requirements and precedence ]


1.1 BIM and information objectives
	ID
	Objective
	Evidence / measure
	Owner

	[ID]
	[Objective linked to business/project outcome]
	[Measurable success criterion]
	[Owner]

	[ID]
	[Objective linked to business/project outcome]
	[Measurable success criterion]
	[Owner]

	[ID]
	[Objective linked to business/project outcome]
	[Measurable success criterion]
	[Owner]

	[ID]
	[Objective linked to business/project outcome]
	[Measurable success criterion]
	[Owner]


1.2 Authorized BIM uses
	BIM use
	Responsible party
	Deliverable
	Purpose / boundary

	[BIM use]
	[Authorized party]
	[Output]
	[Decision / limitation]

	[BIM use]
	[Authorized party]
	[Output]
	[Decision / limitation]

	[BIM use]
	[Authorized party]
	[Output]
	[Decision / limitation]

	[BIM use]
	[Authorized party]
	[Output]
	[Decision / limitation]

	[BIM use]
	[Authorized party]
	[Output]
	[Decision / limitation]

	[BIM use]
	[Authorized party]
	[Output]
	[Decision / limitation]




2. Parties, teams and information responsibilities
	Project role
	Organization
	Information responsibility
	Accountable lead

	[Role]
	[Organization]
	[Information responsibility]
	[Named accountable person]

	[Role]
	[Organization]
	[Information responsibility]
	[Named accountable person]

	[Role]
	[Organization]
	[Information responsibility]
	[Named accountable person]

	[Role]
	[Organization]
	[Information responsibility]
	[Named accountable person]

	[Role]
	[Organization]
	[Information responsibility]
	[Named accountable person]

	[Role]
	[Organization]
	[Information responsibility]
	[Named accountable person]

	[Role]
	[Organization]
	[Information responsibility]
	[Named accountable person]


2.1 Responsibility matrix
	Activity
	Appointing party
	Lead appointed party
	Task teams
	Asset team

	[Activity]
	[R/A/C/I]
	[R/A/C/I]
	[R/A/C/I]
	[R/A/C/I]

	[Activity]
	[R/A/C/I]
	[R/A/C/I]
	[R/A/C/I]
	[R/A/C/I]

	[Activity]
	[R/A/C/I]
	[R/A/C/I]
	[R/A/C/I]
	[R/A/C/I]

	[Activity]
	[R/A/C/I]
	[R/A/C/I]
	[R/A/C/I]
	[R/A/C/I]

	[Activity]
	[R/A/C/I]
	[R/A/C/I]
	[R/A/C/I]
	[R/A/C/I]

	[Activity]
	[R/A/C/I]
	[R/A/C/I]
	[R/A/C/I]
	[R/A/C/I]

	[Activity]
	[R/A/C/I]
	[R/A/C/I]
	[R/A/C/I]
	[R/A/C/I]

	[Activity]
	[R/A/C/I]
	[R/A/C/I]
	[R/A/C/I]
	[R/A/C/I]


	RACI CHECK  One accountable owner per activity is usually clearest. Record delegated information-management tasks without obscuring the appointing party's or appointee's contractual responsibility.




3. Information requirements and delivery planning
	ID
	Purpose
	Information need
	Evidence
	When

	[Requirement ID]
	[Decision / purpose]
	[Information needed]
	[Deliverable / evidence]
	[Exchange / trigger]

	[Requirement ID]
	[Decision / purpose]
	[Information needed]
	[Deliverable / evidence]
	[Exchange / trigger]

	[Requirement ID]
	[Decision / purpose]
	[Information needed]
	[Deliverable / evidence]
	[Exchange / trigger]

	[Requirement ID]
	[Decision / purpose]
	[Information needed]
	[Deliverable / evidence]
	[Exchange / trigger]

	[Requirement ID]
	[Decision / purpose]
	[Information needed]
	[Deliverable / evidence]
	[Exchange / trigger]

	[Requirement ID]
	[Decision / purpose]
	[Information needed]
	[Deliverable / evidence]
	[Exchange / trigger]


3.1 Level of information need
	Element / system
	Purpose
	Geometry
	Data
	Documents

	[Element / system]
	[Purpose]
	[Geometrical information]
	[Alphanumerical information]
	[Documentation]

	[Element / system]
	[Purpose]
	[Geometrical information]
	[Alphanumerical information]
	[Documentation]

	[Element / system]
	[Purpose]
	[Geometrical information]
	[Alphanumerical information]
	[Documentation]

	[Element / system]
	[Purpose]
	[Geometrical information]
	[Alphanumerical information]
	[Documentation]

	[Element / system]
	[Purpose]
	[Geometrical information]
	[Alphanumerical information]
	[Documentation]

	[Element / system]
	[Purpose]
	[Geometrical information]
	[Alphanumerical information]
	[Documentation]




3.2 Information delivery plan
	Information container
	Deliverable
	Team
	Milestone
	Date
	Format
	Owner

	[Container ID]
	[Deliverable]
	[Task team]
	[Milestone]
	[Date]
	[Format]
	[Owner]

	[Container ID]
	[Deliverable]
	[Task team]
	[Milestone]
	[Date]
	[Format]
	[Owner]

	[Container ID]
	[Deliverable]
	[Task team]
	[Milestone]
	[Date]
	[Format]
	[Owner]

	[Container ID]
	[Deliverable]
	[Task team]
	[Milestone]
	[Date]
	[Format]
	[Owner]

	[Container ID]
	[Deliverable]
	[Task team]
	[Milestone]
	[Date]
	[Format]
	[Owner]

	[Container ID]
	[Deliverable]
	[Task team]
	[Milestone]
	[Date]
	[Format]
	[Owner]

	[Container ID]
	[Deliverable]
	[Task team]
	[Milestone]
	[Date]
	[Format]
	[Owner]




4. CDE, information containers and exchange
	Field
	Project entry

	CDE platform
	[ Name platform and owner ]

	Authoritative location
	[ Define authoritative location ]

	Workflow states
	[ Define workflow states ]

	Access control
	[ Define access process ]

	Revision/version control
	[ Define revision/version approach ]

	Backup/retention
	[ Define backup and retention ]

	Security classification
	[ Define classification and restrictions ]


4.1 Information container identification
	Field
	Value / code
	Rule

	[Field]
	[Code/example]
	[Project definition and allowed values]

	[Field]
	[Code/example]
	[Project definition and allowed values]

	[Field]
	[Code/example]
	[Project definition and allowed values]

	[Field]
	[Code/example]
	[Project definition and allowed values]

	[Field]
	[Code/example]
	[Project definition and allowed values]

	[Field]
	[Code/example]
	[Project definition and allowed values]

	[Field]
	[Code/example]
	[Project definition and allowed values]


	PROJECT-SPECIFIC RULE  The sequence above is illustrative, not a universal ISO filename. Adopt the project's information standard and national guidance, then test uniqueness and machine readability.




4.2 Exchange and interoperability
	Use
	Application
	Exchange
	Control

	[Use]
	[Application/version]
	[Format/schema]
	[Validation / limitation]

	[Use]
	[Application/version]
	[Format/schema]
	[Validation / limitation]

	[Use]
	[Application/version]
	[Format/schema]
	[Validation / limitation]

	[Use]
	[Application/version]
	[Format/schema]
	[Validation / limitation]

	[Use]
	[Application/version]
	[Format/schema]
	[Validation / limitation]

	[Use]
	[Application/version]
	[Format/schema]
	[Validation / limitation]




5. Model production and coordination
5.1 Spatial, coordinate and federation strategy
	Field
	Project entry

	Survey control
	[ Reference survey/control source ]

	Coordinate reference
	[ State horizontal/vertical reference systems ]

	Project base point
	[ Define origin/base point governance ]

	Units
	[ Define units by use ]

	North
	[ Define north conventions ]

	Federation breakdown
	[ Define model breakdown ]

	Large coordinates test
	[ Record test and acceptance ]


5.2 Coordination cycle
[Define model sharing cut-off and prerequisites.]
[Define federation/check schedule and owner.]
[Define issue triage, assignment and due-date rules.]
[Define resolution evidence.]
[Define verification and closure authority.]
5.3 Clash and issue rules
	Rule
	Definition
	Tolerance
	Priority / treatment

	[Rule type]
	[Definition]
	[Tolerance / test]
	[Priority and exception rule]

	[Rule type]
	[Definition]
	[Tolerance / test]
	[Priority and exception rule]

	[Rule type]
	[Definition]
	[Tolerance / test]
	[Priority and exception rule]

	[Rule type]
	[Definition]
	[Tolerance / test]
	[Priority and exception rule]

	[Rule type]
	[Definition]
	[Tolerance / test]
	[Priority and exception rule]




6. Quality assurance and acceptance
	Check
	Acceptance criterion
	When
	Owner
	Evidence

	[Check]
	[Acceptance criterion]
	[Frequency]
	[Checker]
	[Evidence]

	[Check]
	[Acceptance criterion]
	[Frequency]
	[Checker]
	[Evidence]

	[Check]
	[Acceptance criterion]
	[Frequency]
	[Checker]
	[Evidence]

	[Check]
	[Acceptance criterion]
	[Frequency]
	[Checker]
	[Evidence]

	[Check]
	[Acceptance criterion]
	[Frequency]
	[Checker]
	[Evidence]

	[Check]
	[Acceptance criterion]
	[Frequency]
	[Checker]
	[Evidence]

	[Check]
	[Acceptance criterion]
	[Frequency]
	[Checker]
	[Evidence]

	[Check]
	[Acceptance criterion]
	[Frequency]
	[Checker]
	[Evidence]


6.1 Non-conformance and change
[Define rejection, correction, escalation and BEP change-control workflow. Include decision authority, turnaround, evidence and controlled revision process.]
6.2 Mobilization tests
	Test
	Acceptance
	Result
	Owner

	[Test]
	[Acceptance criterion]
	[Result]
	[Owner]

	[Test]
	[Acceptance criterion]
	[Result]
	[Owner]

	[Test]
	[Acceptance criterion]
	[Result]
	[Owner]

	[Test]
	[Acceptance criterion]
	[Result]
	[Owner]

	[Test]
	[Acceptance criterion]
	[Result]
	[Owner]

	[Test]
	[Acceptance criterion]
	[Result]
	[Owner]




7. Meetings, reporting and capability
	Forum / report
	Frequency
	Participants
	Record / output
	Owner

	[Meeting/report]
	[Frequency]
	[Participants]
	[Output]
	[Owner]

	[Meeting/report]
	[Frequency]
	[Participants]
	[Output]
	[Owner]

	[Meeting/report]
	[Frequency]
	[Participants]
	[Output]
	[Owner]

	[Meeting/report]
	[Frequency]
	[Participants]
	[Output]
	[Owner]

	[Meeting/report]
	[Frequency]
	[Participants]
	[Output]
	[Owner]

	[Meeting/report]
	[Frequency]
	[Participants]
	[Output]
	[Owner]


7.1 Capability, capacity and training
	Role / team
	Capability
	Action / evidence
	Due

	[Role/team]
	[Required capability]
	[Training/evidence]
	[Due]

	[Role/team]
	[Required capability]
	[Training/evidence]
	[Due]

	[Role/team]
	[Required capability]
	[Training/evidence]
	[Due]

	[Role/team]
	[Required capability]
	[Training/evidence]
	[Due]

	[Role/team]
	[Required capability]
	[Training/evidence]
	[Due]




8. Handover, archive and acceptance
	Deliverable
	Content
	Format
	Acceptance
	Owner

	[Deliverable]
	[Required content]
	[Format]
	[Acceptance method]
	[Owner]

	[Deliverable]
	[Required content]
	[Format]
	[Acceptance method]
	[Owner]

	[Deliverable]
	[Required content]
	[Format]
	[Acceptance method]
	[Owner]

	[Deliverable]
	[Required content]
	[Format]
	[Acceptance method]
	[Owner]

	[Deliverable]
	[Required content]
	[Format]
	[Acceptance method]
	[Owner]

	[Deliverable]
	[Required content]
	[Format]
	[Acceptance method]
	[Owner]


8.1 Acceptance and sign-off
	Action
	Name / role
	Date
	Status

	Prepared by
	Amina Shah — Project Information Manager
	[DD MMM YYYY]
	[Draft / reviewed / approved]

	Reviewed by
	Daniel Okoro — Project Director
	[DD MMM YYYY]
	[Draft / reviewed / approved]

	Approved by
	Priya Menon — Estates Director
	[DD MMM YYYY]
	[Draft / reviewed / approved]


8.2 Revision history
	Rev
	Date
	Change
	Author
	Approver

	[Rev]
	[Date]
	[Change summary]
	[Author]
	[Approver]

	[Rev]
	[Date]
	[Change summary]
	[Author]
	[Approver]

	[Rev]
	[Date]
	[Change summary]
	[Author]
	[Approver]

	[Rev]
	[Date]
	[Change summary]
	[Author]
	[Approver]


Sources and further guidance
ISO 19650-1:2018 — concepts and principles (current published edition; revision in progress at edition date): https://www.iso.org/standard/68078.html
ISO 19650-2:2018 — delivery phase of assets: https://www.iso.org/standard/68080.html
ISO 19650-3:2020 — operational phase of assets: https://www.iso.org/standard/75109.html
UK BIM Framework — implementation guidance and resources: https://ukbimframework.org/resources/
ISO 7817-1:2024 — level of information need, concepts and principles: https://www.iso.org/standard/82914.html
Source links are provided for verification and further reading. ZX Collabs has not reproduced the text of the standards. Confirm applicable editions, national annexes, contracts and client requirements before use.
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