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ZX COLLABS RESOURCE
Project Execution Plan
A practical governance framework for scope, programme, commercial control, communication, quality, risk, information and handover.
	Blank editable template  A practical, editable starting point. Adapt it to the appointment, project information requirements, local standards, contracts and delivery method.



Prepared by ZX Collabs
BIM delivery, coordination, documentation and digital workflows
Version 1.0  |  22 August 2026


How to use this template
This Project Execution Plan (PEP) is a working management document. Complete it collaboratively, assign named owners, reference controlled project documents instead of duplicating them, and revise it when the appointment, scope, programme or delivery team changes.
	BLANK EDITION  Square-bracket prompts are intentionally editable. Remove instructional text, unused rows and sections after the project team agrees what is proportionate.


Completion sequence
Confirm the appointment, project/asset information requirements, exchange milestones and contractual precedence.
Hold a planning workshop with the project manager, information manager, discipline leads and relevant asset representatives.
Complete the responsibility, delivery, review and approval fields with named owners—not only company names.
Test the proposed CDE, software, exchange and quality workflows during mobilization.
Record approval, distribute the controlled edition and review it at agreed trigger points.
Important boundaries
This template is guidance, not the ISO 19650 standard, legal advice or a substitute for project appointments.
Terminology, status codes, suitability codes, naming conventions and information requirements must follow the project's adopted standard and national annex or guidance.
Specify information by purpose, acceptance criteria and required level of information need; do not rely on an unexplained LOD number.
Check the current published standard and contract requirements. ISO 19650 Parts 1–3 are in revision as of this edition date.
Document control
	Control
	Entry

	Document ID
	[Project document identifier]

	Revision
	[Revision]

	Status / suitability
	[Purpose and project-defined status/suitability]

	Owner
	[Document owner]

	Review cycle
	[Review triggers / frequency]

	Controlled location
	[CDE path or controlled location]




1. Project definition
	Field
	Project entry

	Project name
	[ Enter project name ]

	Project ID
	[ Enter project identifier ]

	Client / sponsor
	[ Enter client and sponsor ]

	Project director
	[ Enter accountable project director ]

	Location
	[ Enter location and jurisdiction ]

	Delivery model
	[ Enter delivery/procurement model ]

	Baseline period
	[ Enter baseline start and finish ]

	Approved budget
	[ Enter approved budget and currency ]

	Plan owner
	[ Enter plan owner ]

	Controlled location
	[ Enter authoritative location ]


1.1 Purpose and success criteria
	Outcome
	Success criterion
	Measure
	Owner

	[Outcome]
	[Success criterion]
	[Measure/evidence]
	[Owner]

	[Outcome]
	[Success criterion]
	[Measure/evidence]
	[Owner]

	[Outcome]
	[Success criterion]
	[Measure/evidence]
	[Owner]

	[Outcome]
	[Success criterion]
	[Measure/evidence]
	[Owner]

	[Outcome]
	[Success criterion]
	[Measure/evidence]
	[Owner]

	[Outcome]
	[Success criterion]
	[Measure/evidence]
	[Owner]




1.2 Assumptions, constraints and exclusions
	Type
	Statement
	Potential impact
	Owner

	[Assumption / constraint / exclusion]
	[Statement]
	[Impact]
	[Owner]

	[Assumption / constraint / exclusion]
	[Statement]
	[Impact]
	[Owner]

	[Assumption / constraint / exclusion]
	[Statement]
	[Impact]
	[Owner]

	[Assumption / constraint / exclusion]
	[Statement]
	[Impact]
	[Owner]

	[Assumption / constraint / exclusion]
	[Statement]
	[Impact]
	[Owner]

	[Assumption / constraint / exclusion]
	[Statement]
	[Impact]
	[Owner]




2. Governance and organization
	Role
	Named lead
	Authority / accountability
	Governance forum

	[Role]
	[Name]
	[Authority / accountability]
	[Forum / cadence]

	[Role]
	[Name]
	[Authority / accountability]
	[Forum / cadence]

	[Role]
	[Name]
	[Authority / accountability]
	[Forum / cadence]

	[Role]
	[Name]
	[Authority / accountability]
	[Forum / cadence]

	[Role]
	[Name]
	[Authority / accountability]
	[Forum / cadence]

	[Role]
	[Name]
	[Authority / accountability]
	[Forum / cadence]

	[Role]
	[Name]
	[Authority / accountability]
	[Forum / cadence]

	[Role]
	[Name]
	[Authority / accountability]
	[Forum / cadence]


2.1 Decision and escalation matrix
	Decision
	Authority
	Escalation / recommendation
	Time

	[Decision type]
	[Approver]
	[Recommender / escalation]
	[Target time]

	[Decision type]
	[Approver]
	[Recommender / escalation]
	[Target time]

	[Decision type]
	[Approver]
	[Recommender / escalation]
	[Target time]

	[Decision type]
	[Approver]
	[Recommender / escalation]
	[Target time]

	[Decision type]
	[Approver]
	[Recommender / escalation]
	[Target time]

	[Decision type]
	[Approver]
	[Recommender / escalation]
	[Target time]




3. Scope and delivery strategy
	Workstream
	Scope
	Deliverable
	Owner

	[Workstream / WBS]
	[In-scope work]
	[Primary deliverable]
	[Owner]

	[Workstream / WBS]
	[In-scope work]
	[Primary deliverable]
	[Owner]

	[Workstream / WBS]
	[In-scope work]
	[Primary deliverable]
	[Owner]

	[Workstream / WBS]
	[In-scope work]
	[Primary deliverable]
	[Owner]

	[Workstream / WBS]
	[In-scope work]
	[Primary deliverable]
	[Owner]

	[Workstream / WBS]
	[In-scope work]
	[Primary deliverable]
	[Owner]

	[Workstream / WBS]
	[In-scope work]
	[Primary deliverable]
	[Owner]


3.1 Interface register
	ID
	Interface
	Dependency / decision
	Owner
	Need date

	[ID]
	[Interface]
	[Definition / dependency]
	[Owner]
	[Required by]

	[ID]
	[Interface]
	[Definition / dependency]
	[Owner]
	[Required by]

	[ID]
	[Interface]
	[Definition / dependency]
	[Owner]
	[Required by]

	[ID]
	[Interface]
	[Definition / dependency]
	[Owner]
	[Required by]

	[ID]
	[Interface]
	[Definition / dependency]
	[Owner]
	[Required by]

	[ID]
	[Interface]
	[Definition / dependency]
	[Owner]
	[Required by]


3.2 Delivery principles
[State the project delivery principles that guide trade-offs and daily decisions.]
[State the project delivery principles that guide trade-offs and daily decisions.]
[State the project delivery principles that guide trade-offs and daily decisions.]
[State the project delivery principles that guide trade-offs and daily decisions.]


4. Programme, planning and controls
	ID
	Milestone
	Baseline
	Acceptance
	Owner

	[ID]
	[Milestone]
	[Baseline date]
	[Acceptance/evidence]
	[Owner]

	[ID]
	[Milestone]
	[Baseline date]
	[Acceptance/evidence]
	[Owner]

	[ID]
	[Milestone]
	[Baseline date]
	[Acceptance/evidence]
	[Owner]

	[ID]
	[Milestone]
	[Baseline date]
	[Acceptance/evidence]
	[Owner]

	[ID]
	[Milestone]
	[Baseline date]
	[Acceptance/evidence]
	[Owner]

	[ID]
	[Milestone]
	[Baseline date]
	[Acceptance/evidence]
	[Owner]

	[ID]
	[Milestone]
	[Baseline date]
	[Acceptance/evidence]
	[Owner]


4.1 Planning rules
	Control
	Rule
	Owner

	[Control]
	[Rule / method]
	[Owner]

	[Control]
	[Rule / method]
	[Owner]

	[Control]
	[Rule / method]
	[Owner]

	[Control]
	[Rule / method]
	[Owner]

	[Control]
	[Rule / method]
	[Owner]

	[Control]
	[Rule / method]
	[Owner]


4.2 Reporting dashboard
	Area
	Measures
	Cadence
	Owner

	[Area]
	[Measure]
	[Cadence]
	[Owner]

	[Area]
	[Measure]
	[Cadence]
	[Owner]

	[Area]
	[Measure]
	[Cadence]
	[Owner]

	[Area]
	[Measure]
	[Cadence]
	[Owner]

	[Area]
	[Measure]
	[Cadence]
	[Owner]

	[Area]
	[Measure]
	[Cadence]
	[Owner]




5. Commercial, procurement and change control
	Package
	Procurement route
	Dependency
	Need date
	Status

	[Package]
	[Strategy]
	[Key dependency]
	[Need date]
	[Status]

	[Package]
	[Strategy]
	[Key dependency]
	[Need date]
	[Status]

	[Package]
	[Strategy]
	[Key dependency]
	[Need date]
	[Status]

	[Package]
	[Strategy]
	[Key dependency]
	[Need date]
	[Status]

	[Package]
	[Strategy]
	[Key dependency]
	[Need date]
	[Status]

	[Package]
	[Strategy]
	[Key dependency]
	[Need date]
	[Status]


5.1 Change workflow
[Define each stage of the change workflow, its owner, required evidence and service time.]
[Define each stage of the change workflow, its owner, required evidence and service time.]
[Define each stage of the change workflow, its owner, required evidence and service time.]
[Define each stage of the change workflow, its owner, required evidence and service time.]
[Define each stage of the change workflow, its owner, required evidence and service time.]
5.2 Change register fields
	ID
	Change
	Reason
	Impact
	Authority
	Status

	[ID]
	[Description]
	[Reason]
	[Cost/time/scope impact]
	[Approver]
	[Status]

	[ID]
	[Description]
	[Reason]
	[Cost/time/scope impact]
	[Approver]
	[Status]

	[ID]
	[Description]
	[Reason]
	[Cost/time/scope impact]
	[Approver]
	[Status]

	[ID]
	[Description]
	[Reason]
	[Cost/time/scope impact]
	[Approver]
	[Status]




6. Risk, opportunity and issue management
	ID
	Description
	P
	I
	Score
	Treatment
	Owner
	Status

	[ID]
	[Risk/opportunity]
	[P]
	[I]
	[Score]
	[Treatment/action]
	[Owner]
	[Status]

	[ID]
	[Risk/opportunity]
	[P]
	[I]
	[Score]
	[Treatment/action]
	[Owner]
	[Status]

	[ID]
	[Risk/opportunity]
	[P]
	[I]
	[Score]
	[Treatment/action]
	[Owner]
	[Status]

	[ID]
	[Risk/opportunity]
	[P]
	[I]
	[Score]
	[Treatment/action]
	[Owner]
	[Status]

	[ID]
	[Risk/opportunity]
	[P]
	[I]
	[Score]
	[Treatment/action]
	[Owner]
	[Status]

	[ID]
	[Risk/opportunity]
	[P]
	[I]
	[Score]
	[Treatment/action]
	[Owner]
	[Status]


6.1 Rules
[Define scoring, ownership, treatment, review and escalation rules.]
[Define scoring, ownership, treatment, review and escalation rules.]
[Define scoring, ownership, treatment, review and escalation rules.]
[Define scoring, ownership, treatment, review and escalation rules.]
6.2 Issue and decision log
	ID
	Issue / decision
	Owner
	Action / evidence
	Due
	Status

	[ID]
	[Issue/decision]
	[Owner]
	[Action/evidence]
	[Due]
	[Status]

	[ID]
	[Issue/decision]
	[Owner]
	[Action/evidence]
	[Due]
	[Status]

	[ID]
	[Issue/decision]
	[Owner]
	[Action/evidence]
	[Due]
	[Status]

	[ID]
	[Issue/decision]
	[Owner]
	[Action/evidence]
	[Due]
	[Status]

	[ID]
	[Issue/decision]
	[Owner]
	[Action/evidence]
	[Due]
	[Status]




7. Quality, HSE and sustainability
7.1 Quality control plan
	Subject
	Acceptance
	Verification
	When
	Owner

	[Deliverable/work]
	[Acceptance criterion]
	[Verification]
	[When]
	[Owner]

	[Deliverable/work]
	[Acceptance criterion]
	[Verification]
	[When]
	[Owner]

	[Deliverable/work]
	[Acceptance criterion]
	[Verification]
	[When]
	[Owner]

	[Deliverable/work]
	[Acceptance criterion]
	[Verification]
	[When]
	[Owner]

	[Deliverable/work]
	[Acceptance criterion]
	[Verification]
	[When]
	[Owner]

	[Deliverable/work]
	[Acceptance criterion]
	[Verification]
	[When]
	[Owner]


7.2 HSE management
	Area
	Requirement
	Owner

	[Area]
	[Requirement / method]
	[Owner]

	[Area]
	[Requirement / method]
	[Owner]

	[Area]
	[Requirement / method]
	[Owner]

	[Area]
	[Requirement / method]
	[Owner]

	[Area]
	[Requirement / method]
	[Owner]


7.3 Sustainability and social value
	Outcome
	Target / action
	Evidence
	Owner

	[Outcome]
	[Target / action]
	[Evidence]
	[Owner]

	[Outcome]
	[Target / action]
	[Evidence]
	[Owner]

	[Outcome]
	[Target / action]
	[Evidence]
	[Owner]

	[Outcome]
	[Target / action]
	[Evidence]
	[Owner]

	[Outcome]
	[Target / action]
	[Evidence]
	[Owner]




8. Communication, documents and information
	Forum
	Participants
	Cadence
	Purpose / output
	Owner

	[Forum]
	[Participants]
	[Cadence]
	[Purpose/output]
	[Owner]

	[Forum]
	[Participants]
	[Cadence]
	[Purpose/output]
	[Owner]

	[Forum]
	[Participants]
	[Cadence]
	[Purpose/output]
	[Owner]

	[Forum]
	[Participants]
	[Cadence]
	[Purpose/output]
	[Owner]

	[Forum]
	[Participants]
	[Cadence]
	[Purpose/output]
	[Owner]

	[Forum]
	[Participants]
	[Cadence]
	[Purpose/output]
	[Owner]


8.1 Document and correspondence rules
	Control
	Rule
	Owner

	[Control]
	[Project rule]
	[Owner]

	[Control]
	[Project rule]
	[Owner]

	[Control]
	[Project rule]
	[Owner]

	[Control]
	[Project rule]
	[Owner]

	[Control]
	[Project rule]
	[Owner]

	[Control]
	[Project rule]
	[Owner]


8.2 BIM and digital delivery reference
[Identify the controlled BIM Execution Plan and other digital/information management plans. State precedence and avoid duplicating technical rules here.]


9. Commissioning, handover and closeout
	Item
	Acceptance / evidence
	Owner
	Due / status

	[Closeout item]
	[Acceptance / evidence]
	[Owner]
	[Due / status]

	[Closeout item]
	[Acceptance / evidence]
	[Owner]
	[Due / status]

	[Closeout item]
	[Acceptance / evidence]
	[Owner]
	[Due / status]

	[Closeout item]
	[Acceptance / evidence]
	[Owner]
	[Due / status]

	[Closeout item]
	[Acceptance / evidence]
	[Owner]
	[Due / status]

	[Closeout item]
	[Acceptance / evidence]
	[Owner]
	[Due / status]

	[Closeout item]
	[Acceptance / evidence]
	[Owner]
	[Due / status]


9.1 Plan approval
	Action
	Name / role
	Date
	Status

	Prepared by
	Daniel Okoro — Project Director
	[DD MMM YYYY]
	[Draft / reviewed / approved]

	Reviewed by
	Marco Silva — Commercial Lead
	[DD MMM YYYY]
	[Draft / reviewed / approved]

	Approved by
	Priya Menon — Project Sponsor
	[DD MMM YYYY]
	[Draft / reviewed / approved]


9.2 Revision history
	Rev
	Date
	Change
	Author
	Approver

	[Rev]
	[Date]
	[Change summary]
	[Author]
	[Approver]

	[Rev]
	[Date]
	[Change summary]
	[Author]
	[Approver]

	[Rev]
	[Date]
	[Change summary]
	[Author]
	[Approver]

	[Rev]
	[Date]
	[Change summary]
	[Author]
	[Approver]




Reference framework
Before controlled issue
Confirm every accountable role is named and accepts the stated authority.
Reconcile scope, milestones, budget, procurement, risk and information plans against the approved baseline.
Verify that referenced plans and registers use the same identifiers, dates and controlled locations.
Remove unused example content and complete the approval and revision records.
Useful references
Use the applicable appointment, contract, local law and client governance as the controlling basis.
Where BIM/information management is required, coordinate this PEP with the project BEP and current ISO 19650/national guidance.
ISO 21502:2020 provides general project-management guidance: https://www.iso.org/standard/74947.html
UK BIM Framework implementation guidance: https://ukbimframework.org/resources/
This template is a practical starting point, not legal, contractual, safety or regulatory advice. Adapt it with competent project, commercial, HSE, quality, information and legal professionals.
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